
 

 

Terms and Conditions - Lab Água Semiárido (2021) 

 

The terms and conditions herein are aimed at clarifying the “Lab Água 

Semiárido” rules (“Semiarid Water Lab” accelerated program), running from 

July to September 2021, to the 20 participating organizations. The top five 

product solutions will receive seed money for prototyping and field testing.  

Lab Água Semiárido is a free program presented by Votorantim Energia and 

Instituto Votorantim. The program's aim is to accelerate solutions addressing 

both water scarcity and quality of life in the semiarid region of Serra do Inácio, 

located between the Brazilian states of Piauí and Pernambuco. 

 

About the Program 

 

1. Lab Água Semiárido is a program carried out by Instituto Votorantim 

and Votorantim Energia. The aim is to address challenges in the 

territories in which we operate, by capturing and refining solutions that 

mitigate water scarcity and advance quality of life in the semiarid 

region.  

2. Participation in the selection process is free and voluntary. The 

program is aimed at organizations that have validated MVP solutions 

or are in the validation phase and are interested in an accelerator 

program supported by an expert technical partner at Instituto 

Votorantim. 

 

2. Who can apply? 

 

2.1 Candidates who meet the following requirements can apply: 



 

 

2.1.1  Persons above eighteen (18) years of age, who are part of an 

organization that complies with legal requirements and has a product 

that meets the categories of Lab Água Semiarid; 

2.1.2 National and international organizations that adhere to the 

categories of the Lab Água Semiarid; 

2.1.3 Solutions with validated MVP or in the validation phase, aiming 

to generate social impact within the categories of Lab Água 

Semiárido; 

 

3. The application process 

 

3.1 When submitting the application online, organizations will be 

considered candidates of the Lab Água Semiárido once they: 

3.1.1 Fill out the registration form between 6/10/21 and 23:59 on 

7/07 (Brasilia time), available after the launch of the Lab.  

3.1.1.1 Should the registration deadline be extended, to be decided 

by staff of Instituto Votorantim and Votorantim Energia, this 

will be published on the official program channels. 

3.1.2 Candidate application forms received after the deadline will be 

disqualified from the selection process. 

3.2 The application form is available on the Lab Água Semiárido website. 

3.3 All mandatory fields must be filled in with true information.  

3.3.1 Along with the application form, all candidates must submit an 

institutional presentation as a PPTx or PDF.  

3.3.2 Candidates must send a video pitch of up to 2 minutes with a 

brief overview of the solution's development and alignment 

with the Lab Água Semiárido purpose. 



 

 

3.4 The candidate confirms that the information contained in the form 

and attached materials is true; 

3.5 The candidate confirms that within the submitted form and 

attachments there is no content that directly or indirectly mentions 

any type of violation of human rights, erotic, obscene, defamatory 

content, incitement to commit a crime, hate speech and 

prejudice/discrimination (in function of race, gender, sexual 

orientation, etc.). 

3.6 Upon submission, the candidate declares to have read, understood, 

and fully agrees with these regulations, a one-time registration for 

each organization. 

 

4. Priority solution categories: 

 

4.1 Expansion of water infiltration (forest restoration) - Solutions that 

support the expansion of water infiltration in the semi-arid context, 

contributing to a reduction in water loss, replenishment of aquifers, 

and creation of microclimates with a decrease in temperature. 

Expansion and strengthening of Agroforestry Systems is a sustainable 

alternative for bringing long-term environmental and social gains. 

4.2 Effective water use in agricultural production (reuse and low-use) - 

Solutions focused on efficient water use for agricultural production, 

ensuring food sovereignty for families in Serra do Inácio region and 

self-sufficiency for own consumption and sale of agricultural goods. 

4.3 Adaptive capacity to water scarcity (business models and new 

technology) - Solutions that focus on resilience to water scarcity in the 

semi-arid region, taking into account possibilities of dealing with long-

term water shortages. 



 

 

4.4 Water reuse (new technology and evaluation of the quality of reuse 

water) - Solutions and new technology focused on evaluating and 

creating alternatives for water reuse and treatment for different uses 

in the semi-arid context.  

4.5 Scenario analyses of future climate change contexts - Solutions 

focused on analyzing future risks and mitigating the effects of climate 

change in the semi-arid region, identifying adaptation options for 

Serra do Inácio's residents to address water scarcity from a systemic, 

integrated, and complex perspective, aligned with the environmental 

agenda and global economy. 

 

5. Selection and Criteria 

 

5.1 After registrations are closed on the date mentioned in item 3.1.1, all 

registered solutions will be evaluated by an Examining Board composed 

of the Instituto Votorantim team, Votorantim Energia, and strategic 

partners. 

5.2 Entries will be evaluated based on completing the entry form, the video 

pitch (mp4), and attached material (PPTx or PDF) in the selection 

process.  

5.3 The selection criteria will be as follows: 

5.3.1 Alignment with one or more of the selection categories; 

5.3.2 Product and solution maturity;  

5.3.3 Potential for innovation; 

5.3.4 Social impact potential; 

5.3.5 Ability to adapt to the specific regional challenges; 

5.3.6 Product and solution sustainability; 

 



 

 

6. Dissemination of Results and Participation in the Program 

 

6.1. Up to 20 candidates will be selected by the responsible Examining 

Board. Each candidate will be contacted individually through the email 

registered on the application form by the Instituto Votorantim team by 

09/07/21. All candidates will have 24 hours to formally confirm their 

participation by email. 

6.2. In case of no response during the 24-hour period, the participation will 

be offered to the next listed organization according to the 

classification score through an internal analysis by the Examining 

Board. Those candidates will also have a period of 24 hours to formally 

confirm their participation in the program. 

6.3. Candidates not selected will not receive any type of compensation, 

payment, or reimbursement from the organizing team. 

6.4. Successful candidates who confirm their participation in the Lab Água 

Semiárido within the 24-hour period stipulated in items 6.1 and 6.2, 

fully commit to participate and engage in the following accelerated 

training workshops to be held on: 07/12/2021, 07/26/2021, 

08/09/2021, 08/23/2021 and 08/30/2021. Candidates also confirm 

their participation in Demo Day, with a date to be defined within the 

month of September. 

6.4.1. In particular, participation on 07/12/2021 is considered critical 

for development of the activities. Upon confirmation of 

participation, commitment and readiness to mobilize the agenda 

of those responsible for the organization is expected.  

6.4.2. Candidates are also expected to participate in mentoring rounds 

to take place every Thursday from 07/15/2021 until the end of 

the Lab Água Semiárido accelerated stage. 



 

 

6.5. The exact dates of the meetings may change throughout the selection 

process until the confirmation of the selected candidates. In case of 

change, the new dates will be announced together with selection of the 

final candidates.  

 

For any queries regarding the terms, please refer to the FAQ available  

on the Lab Água Semiárido website. In case of further questions regarding the 

Lab selection process, please get in touch with the Instituto Votorantim team 

by e-mail contato@institutovotorantim.org.br. 

mailto:contato@institutovotorantim.org.br

